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Brett: Welcome to Professionals to another FiiT Professional Podcast. Today, I am 

very very excited to be speaking to this friend of mine from the other side of the 

world. It is currently night time for him and it is early morning for me. So, very 

very excited to be talking to this gentleman who I will introduce to you in a 

moment. First of all just a quick recap if you ha e ’t liste ed to a  of the past 
episodes of FiiT Professional Podcast – what you can simply do is you can actually 

go to the I-tunes and type in FiiT Professional - F II T – so that’s FiiT with two Is 

and basically they will bring out the FiiT Professional Podcast and you can 

subscribe to that and what will happen is every time we upload a webisode you 

get that uploaded to your file immediately so you will never missing out on these 

awesome interviews. So, let’s get started straight into it today and the gentleman 

I am going to be speaking to is John Romaniello and John Romaniello, just to give 

you a bit of a background – he is one of the most highly regarded experts in the 

fit ess i dust . He has itte  a iad of pu li atio s a gi g f o  Me ’s 
Health to Fast Company and has been featured as an expert on a number of 

television programs, including Good Morning America! John Romaniello is an 

angel investor, in addition to his writing and serves as an advisor to nearly a 

dozen fitness and tech companies. He is also the author of the New York Times 

bestseller, Man 2.0 Engineering the Alpha. So John Romaniello, welcome aboard 

buddy! 

 

John: Thank you so much for having me and thank you for that very kind intro 

directly from my Amazon buyer.  

 

Brett: Yeah…just o  that …just o  that Joh  Ro a  … I oti ed that ou ha e 
missed out on a couple of things that I thought you would have on there.. as a 



fitness advisor now,  we will get into this a little bit more in the episode but you 

are fitness advisor to the one and only Arnold Schwarzenegger. 

 

Joh : Yes… eah …I a … I a  o e ith  olla o ati g {i audi le} tea .  We 
are the heads of Arnold “ h a ze egge ’s fitness advisory board, which is just 

weird. So Arnold was actually kind enough to write the foreword for our book 

which is great. So it's extremely cool to get to work with him and it is really what 

we do for him is essentially find and manage content on the website which is we 

also design some workouts which he himself has done and it's nice that Arnold 

has o asio all  ill do o kout that I ha e to….so that’s fu . 
 

B ett: Yeah eah that’s illia t... ust e fu , g o i g up a d at hi g out on 

the big screen and all of a sudden you are writing for his website.  

 

John: Yes but you know it's been a fun filled journey. Every now and again I have 

a moment where I really look back and sort of like go over things and it's all very 

strange that these things have happened in this particular order but we all feel 

very good.  

 

B ett: That’s illia t udd . “o Joh  I guess getti g stu k st aight i to this, let's 
just paint a little bit picture of how we met and so forth and I guess you probably 

got a different story to me because there was some alcohol in the midst of 

everything. So we met in Vegas. I went over to Vegas to basically mastermind 

ith the o ld’s leadi g i te et e t ep e eu s a d Joh  as a tuall  speaki g 
at this event and then as every event there's an after party so we went to uh.. 

then actually you might be able to tell me on this.. what was the name of the 

Club Festival. It’s alled… 

 

Joh : Ah….I a t to sa  e e t to EXCE““ hi h is … it’s the heel-in hotel 

…… ot su e h  e a dered there but that feels great 

 

Brett: I have been telling this story without being able to actually give the 

address but that shows how good the story is. Basically John {inaudible} me met 

there - at the event - a d I guess e ki ked it off at E ess…ho  was the night 

out? I ha e ’t ee  a le to fi d out the afte ath of that… ut it as spot ead  

 



Joh : You a t that … eal … ou a t like the half o  the full sto  … e ause this 
a  e eal ad… 

 

Brett: We want the full story mate. 

 

John:  Oh..Jesus..all right …“o he  ou last sa  e… o  he  I last e e e  
seeing you we were talking to a couple of girls and then I remember like sort of 

alki g a k to a ds the ta le he e ou  g oup as a d the  I do ’t e e e  
a thi g…at o e poi t I e e e  falli g down back at the table and then all I 

ha e is flashes… I.. have this flash where I am walking out of the club and then I 

ha e a flash a d the  it’s a la k a d the  a flash I a  i  a ta ili e a d the  it’s 

like fi e i utes la k ess a d the  it’s a flash li e i  the ta i a d the  it’s a 
flash t o, ou do ’t ha e to tell the o s this a d the  I a  sta di g i  f o t of 
the ele ato  o iti g oksho  i to a ga age a ….a d e had..It’s bad..Not a 

problem and so there was this girl from the event who I was flirting with or 

whatever and we had sort of like hooked up the night before. So she has been 

very maternal and sort of like took responsibility for me and so her and my 

udd  Ale  …. got e up to  oo  a d the  I e e e  t i g to u d ess 
self….I as t i g to take off  shoes ut I ould ’t fi d  feet a d….. hi h 

happe s so eti es … ou a e d u k…. ou ould ’t lose ou  feet…a d so 
eventually you know she says she will help me with my shoes and she followed 

up ith Ma  ha ds ake light o k  a d I looked at he  a d I said That’s a 
p o e  a d the  I fell o e  a k a ds a d passed out a d I did ot ake up 
u til the e t o i g. Whe  I oke up…I as at the foot of the ed…like a 
scrolled up ball like a dog and in my underwear which was like bright red diesel 

eeps …a d I ade  a  to the ath oo  a d p o eeded to o it a d I just 
went back and forth from the bed to the bathroom and kept vomiting and I 

ould e d the sto  the e ut ou said ou a ted the full e sio …so the  I like 
I am done vomiting for a while and this girl so there she had slept in my room 

……a d she ega  to u   a  ut ot i  a ate al a  …. o e i  so t of a … 
ou k o  like… this is goi g to happe  ki d of a  …. I ea  I just like I told ou 

there is nothing in the world I a ted to do last tha  ha e se …I did ’t k o  he  
that ell….I did ’t a t to sa  that I did ’t a t to like I ea  it’s a eall  .. e 

a ted poki g up e ause I did ’t a t to e i polite ….she did take a e of e 
when I was drunk and it would be rude.  So rather than sort of her being up and I 

was like in the middle of really the worst sexual performance of my life and I had 

to stop i  the iddle to go d op agai …a d the  



 

Brett: hahaha (laughter)  

 

Joh :  It as so ad….….a d I a  la e i g ….l like I s ea  its ot ou ….its ot 
ou…si ….a d she sa s I k o  I k o ….a d so a a  e e tuall  she a d the 

othe  udd  of i e got e to the ai po t…I .. I had..I…I sho e ed soda a d 
ell…I just at hi g  flight a el  a d I s eati g out st aight te uila o  the 

pla e…e e o e a ou d e ust ha e hated e ….A d I sta ted to feel a little 
bit better about halfway through the flight and I made it home without vomiting 

agai  ….so that as good. “o that’s the sto … 

 

B ett: I …I guess just to gi e people a little bit of background of what could have 

ee  a agi  i te ie  .to that …I ..I a tuall ….I guess it is o e of those thi gs 
ou k o  he  a  Aussie eets a  A e i a  I had to do e e thi g  Aussie 

like him as we would take up to the bar and a delay if it was we had a {inaudible} 

instead of water we had a shot of tequila, a Yagabond and then a chaser. A quick 

fa t… hi h is … ot hat ou a e thi ki g…the ui k fa t… is Mado ie a d 
Baile s….so it as t o shots a d a good Yaga o d a d ot o l  that I elie e 
the e as a fe  ottles of te uila a d odka at the ta le ut that’s o  a g eat 

e o  a d that as a g eat a  to eet ou o  that le el …a d …I thi k it as 
something funny that I picked up there just goes back to the type of person you 

a e ….as d u k as ou e e …as st o g as ou e e ou still pi ked up that.. this 
ste  o a  …still a pe e t… hi h ou k o  …fo  that lo el  …..hila ious 

..(laughter) 

 

John: Do you remember that I you know I had like affairs thrown up 

{i audi le}….this is like o  the floo  of the hotel oo … holdi g o to the a pet 
to keep f o  falli g off the all …it as ad….it as ad. 
 

B ett:  All ight ate … tha k ou e  u h fo  that …I a  sha i g a sto  I a  
sure everyone can relate to them...have had nights like that.  So, I guess let’s get 
stuck straight into John Roman and a bit more of a background to give the 

viewers a bit of a heads up because you are heavily involved in online internet 

marketing and like you say you got a number of different products and services 

that you purchase and one of those I guess would be your flagship product 

would be your online coaching.  So, I guess do you need to say anything else that 

you do you would like to be on it to share before you give into a question-what I 



would really like to know is what was your a...ha moment when you decided or 

realized that the internet really was a tool that you could utilize to invest your 

knowledge? 

Joh :  “u e…I ha e ee  iti g o  the i te et fo  I guess  ea s o  a d  
first article was published on a body building website called T-Nation which most 

of ou liste e s k o  a k he  I as a out  ea s old i   a d I did ’t 
ha e like a e site o  a thi g to t ap t affi …so I as just like popula  o  T-

Natio  fo  hate e  that’s o th. A d I thought a out setti g up a e site…. A 
fe  ti es of the ea ’s … e e  eall  did a d at so e poi t  udd  Joe 
Ma e , ho is a ig gu  i  the a keti g o ld…at this poi t he as ’t …he 

as 't a ted to get i ol ed i   a keti g ….a d he just told e a little bit 

about it and it so to sound as - too good to be true and so good luck to all of you 

over there and then a couple of months later he launches for his product and he 

did like 300,000 dollars in gross revenue in like 3 days. ….you got me! 

Brett:  (laughter) 

John:  So, that was the only haha moment where I saw what was possible 

because Joe had demonstrated and then I started looking into it and I saw what 

other people are doing and I really saw how there were many people who were 

making money who I did ’t thi k e e pa ti ula l  spe ial i  a  eal a  …. ot 
feeling bad about anyone particularly but you know I just thought he is not doing 

anything that I a ’t do better and once I saw through those people I decided to 

sort of jump in with both feet a d thats eall  hat happe ed …I de ided to 
keep the treatment that was working out for a book at that point and really just 

de eloped it i to a p odu t so it e a e  ke  fi al phase fat loss …  fi st ke  
product and when we launched that I was fortunate e ough to eat Joe’s e o d 
and we did 460,000 {inaudible} in 3 days.  So it was pretty big and we just kept 

building from that. 

B ett:  Fa tasti …Those esults ould ake a ajo it  of the people shit i  thei  
pa ts eall  go ell… o i g f o …. I guess if you are not familiar with the 

internet and the rich that they can have is that might right thei  …is just living 

p ofou d …it is possi le that a e ou a  ot a t to e out.  You a  ot 
want 460 K in 3 days.  Whether you are doing 10K - 30K you know this is still a 

eall  good oppo tu it .  I guess i  a o th o  t o of that ….to get to that…I 
guess awesome achievement of 460 K in 3 days, what was one of your biggest 



usi esses lesso s that ou got th ough e ause o iousl  ou k o  ou did ’t 
just create something straight away and over the night it was success, you know 

… ou ust ha e go e th ough ith so eo e … so e good lesso s alo g the 
way. 

Joh :  “u e… hat I ea  I thi k the ost alua le thi g is take a e of ou  
affiliates ou k o  that’s eally all about businesses you understand in the 

affiliate marketing world I build.  On affiliates, so you just need to always be 

willing to go the extra mile, make things easy for people.  I remember in my first 

lau h….it as so t of halle gi g e ause ou know so many people had 

de a ds o   ti e a d I did ’t a t to e ude i  a  a .  “o I as al a s 
ei g e  p o i e t a d I guess I did ’t u de sta d i itiall  just ho  u h 

people depend on you to help them sell your product.  So you know I think I did 

a bunch of interviews and wrote articles for people so I expected now I will 

double the products I just got to send emails to make money but I wound up 

iti g thousa ds upo  thousa ds of o ds a d so t of fulfill othe  people’s 
blogs during that time and that was really a helpful lesson..it helped me in all of 

my other launches and then for my book launch – the hard cover books – here 

comes the seller we sort of you know that lesson came in handy and it was really 

important as a matter of fact my coop and I in the week that the book came out 

e e e o  so ethi g like.. I do ’t know.. 23 podcasts, 20 articles and 19 

different publications around.  So, we were like everywhere and because I knew 

the value of that of having other people sell your stuff.  So, that was I would say 

the big lesson that I learnt during that launch that really helped this.  Helping 

other people sell your product. 

Brett:  Fantastic. I guess if you could afford to give the listeners there now 

u e tl  ho do ’t ha e e ough i fo ation products you know that they want 

to get into internet marketing it and you know reap the rewards that has to 

offer, what would be your first bit of advice be for these type of people?  Maybe 

someone who has already got a product and is just not selling a  of it … hat 
ould ou do … ou  ad i e e the ? 

Joh :  Well…too ad fo  the … ou k o  fi st if ou do ’t ha e a p odu t ou 
eed to eate a g eat p odu t … ou k o  that … e a ’t just create some need 

to a fa ulous p odu t e ause e e o e else’s is a fabulous product you need to 

fi d so ethi g that people eithe  ha e ’t see  efo e o  ill e i te ested i  
seei g it a d ha i g a diffe e t pe spe ti e is eall  i po ta t a d so that’s the 



first.  From there if you already have a product I would say hold conferences, 

meet people, network, because again affiliates should know – that they are 

going to sell your product fully and all of them being pull people are far more 

interested in doing business with people they know than people they never met 

and so you know so many of my affiliate relationships have been a common 

o d  just i tue of holdi g o fe e es i  k o i g people a d that’s h  e 
are doing this podcast right?  I mean how many podcasts you think I did last two 

eeks….its ast o o i al….the a ount of of course I get through interviews – 

that’s agai  ot to e  {i audi le}….. hi h is ho  it is at this poi t. A d I said es 
to ou e ause e et, e had d u k togethe  a d I like ou a d that’s ho  it 
is.  So, I am not going to give interviews to just a o e e ause I do ’t o …I ill 

e doi g f#$@$ i te ie s all da . “o eah….so I ould sa  that’s the ost 
i po ta t thi g …if a  of ou a e ot selli g e ause ou  affiliate et o ks 
is ’t po e ful e ough a d to ake that….. to fi  that ou k o  is pretty easy. 

B ett:  Yeah…a it of te uila a d a good ight out.. 

Joh :  Yeah… ou ould 

Brett:  Another important I tell you I just really want to hold my head on that 

point day because I am the massive advocate on you know getting out there and 

doing something that might make you uncomfortable to myself I guess I have to 

fl  all the a  f o  Aust alia to Vegas hi h is ot that ad of a task…tha k ou 
a out it …I took {i audi le} faith out of that eeti g alo e a d he took g eat 
guys and got some really good relationships which is you know he had met 

hethe  so ethi g i spi es o  does ’t i spi e f o  it I thi k it’s got to e 
so ethi g i  the i dust  ou eed to the et o ki g is a ke  thi g a d that’s 
something I know you do very very well.  And I guess just on that talking about 

how to look after your affiliates and so forth and I know in one of your last 

launches ..You did something different and a bit unique than what you generally 

see with people with affiliate programs because I guess there was a standard 

approach almost affiliates marketing correct? 

Joh :  Yeah….a solutel  

Brett:  And then what you did I guess was put that on the head and you made 

your approach a little bit different.  Can you elaborate a little bit on that? 

John:  What specifically are you talking about? 



Brett:  So, in regards to I guess how you got your affiliates to mail more, prices, 

etc. 

Joh :   What I so t of sa ….I a  a  affiliate as ell so I p o ote othe  people’s 
products and the commissions are not you know you get 75% if you naturally did 

ou  o  p odu t a d that’s eall  a eso e.  But the e a e o uses a d 
everyone makes bonus cash that you get you win first place in the affiliate 

o test ….so eti es ou get  o  e e   dolla s hi h is 
ool…e e od  likes o petitio  ….e e o e likes to e o pete t o  feel like 

being competitive and have a chance to win right.  So, the affiliate contest is one 

of the primary ways that we get people to promote. But we run into this issue 

wherein lot of people with small affiliates, they cant possibly compete with the 

larger ones.  There is no way that someone with a list of 3000 people is going to 

be able to compete with Mike here who has massive emails.  And so what I saw 

happening is that was the same like 5 to 8 guys who are always wanting the 

affiliate ….a d the  did ’t e e  ha e to ail that a  ti es to do it.  A d so 
what I did was recreated a tiered affiliate contest where there was a tier-one for 

gu s ho had ig lists a d the  t o fo  gu s ho had a little it s alle ……no 

wonder we went down to six tiers based on either the size of your list or your 

performance with previous launches and that way you are only competing with 

people who were roughly as capable of winning as you could and so you know 

for the first year it was a $5000 first prize and for the 5th tier it was still a 1000 

and so rather than having to scrounge like crazy for a chance to take eighth place 

overall and maybe make 250 dollars, now you said you are just competing 

against five other guys in your level you have a chance to win a 1000, 500, or 

whatever it is or all the different levels in between and really help people. So,  I 

thi k that… it eeded o e fu  fo  e e od  e ause o  ou a e just 
competing with these five guys instead of giants and everyone thought like it 

was a bit more fair.  So I think that really helps.    

Brett:  Because I love that method and the approach to that because you can 

take that and utilize it in any form of business really like for people who are 

listening to this and they a e ot o li e o  is a e sitti g a d all this is ’t fo  
me but you could actually tape what you have just said and are really 

recommended on just for one that they last 3-4 minutes and listen to this again 

and look at how you can introduce that into your procure order business, how 

you can run your affiliate contest and your iron gym or you are going to studio or 

you are going to boot camp. So, really good information here, John. Thanks for 



sharing that.  So John, I guess that one of your flagship services I can say is online 

coaching where you actually work with people from all over the world writing 

the  highl  a d highl  e pe t d i e  o kouts… othi g of that akes se se 
eall .  A a s, that’s toda ….I ha dl  e pe t itte  o kouts he e ou ill 

be now able to I guess collect an income from servicing other people from all 

over the world.  Can you explain a little bit more on the online coaching and so 

forth? 

John:  Sure.  Essentially the online personal training and what I do is a is have a 

comprehe si e assess e t fo .  It’s a out si  pages lo g – about 7-8 

{i audi le}  leads ….What I olle t f o  the i te et is just this o e i fo atio  
that I would collect from someone in person and from there I sort of have the 

enough information about them to design one-on-one program and this covers 

thei  t ai i g …so I get the   to  o kouts that the  otate o e  the ou se of 
the o ths….I take a e of thei  ut itio  i  te s of thei  alo ies a d a o-

nutrient break down and then I give them a list of recommended fruits that helps 

them sort of build their needs and the goal is really to teach people how to be 

self-sufficient rather than giving people a corn-chip free fabricated meals. I hope 

people lea  ho  athe  tha  tell the  hat to eat…. ou k o .  And it is very 

successful.  We have thousands of people go through the program in the past 

fi e ea s.  It’s eall  fa tasti .  I ha e eall  e jo ed it.  You k o  e ause it’s 
low-p i ed p og a …. I t  gi i g o k et ee   to  ut a e that as 
$  du i g the sale.... ut that’s still easo a le.  Whe  I as t ai i g i  the 
New York city if you wanted to train with me you had to be willing to pay 250 an 

hou  a d ou had to e  i utes a a  …that’s the a e age t a el ti e i  a g  
in the Europe cit .  “o, o , ou k o  o iousl  that’s a e  e  spe ifi  poi t 
tell ou e o d.  Not o l  it is so t of spa e lo atio al ut it’s p ett  high p i ed 
program.  To get people train for 4-5 times a month it can be pricy. So now, 

e ause it’s lo e  o e all and you could work with different clients. So, working 

ith B ooke “hields…ho  as it {i audi le} e lusi el  I ha e ee  a le to o k 
with young guys who can spare 300 a month but they could not spare 300 an 

hour and it has been really cool. 

Brett: Fantastic! To suggest on that and to someone who is wanting to obviously 

get into that I guess I know what really needs to go into the back end of it but to 

share with our listeners is what are the key things you need to get to set up and 

understand but first of all ou a  just sta t…. ight o  to o k out to people 
what would you say your key points are? 



Joh : The e a e …… eaki g the od  fat is eall  i po ta t.  But othe  thi gs 
really sort of include their experience, what type of training they have been 

doing for the past several months, if they have food allergies, if they have an 

i ju ies, this is eall  i po ta t…the e le el of p ofi ie , the e is e e ises like 
so e o e’s e e  o e ith that {i audi le}  I a  ot goi g to p og a  that 
i …I ill fi d a diffe e t pla e to allo  fo  the hi ge…..also its stuff like that…“o, 
I ea  those a e the ig ules….. 

Brett:  So I guess in regards to the business side of it someone wanting to get set 

up…thi gs su h as I guess the  eed to eate a  e e ise li a  ight, the  a ’t 
just hat if the o e of the lie t does ’t u de sta d hat RDO as.  “o, ho  do 
you structure that into your workouts – into your programs. 

John:  Well you know the way it is set up it is really just that I am able to tell 

based on the assess e t hat e e ise the  do a d the  do ’t a d u de  the 
ones that I think they could run on their own I send them the video that has a 

tutorial and exercise their mind and that allows them to learn it. So they are 

e e  do e. I do ’t thi k I ha e o ked with anyone who has never done push-

ups efo e.  You k o  if the  ha e e e  do e…if the  e o e …  ut ha e ’t 
do e RDOs I thi k ou ha e ’t aste ed the o e e ts. “o, I just so t of tea h 
the  ho  to do it… oa hi g ho e e  I a  a d the  e e e  to work it into 

the program.  So thankfully you know because of the way the program is set up,  

I do ’t eall  u  to…I tu  off egi e  lie ts.  Most of  lie ts a e 
intermediate I would say.  So it is sort of self brigades. 

Brett:  So I guess if you have not tried and exercised the library of myriad of 

e e ises i agi ed… hat so t of o k is i ol ed to get a  o li e oa hi g 
business set up? 

Joh :  The ha dest thi g is e eati g ou  te plates a d do u e ts.  You do ’t 
want to have to recreate new PDF's or forms. So, it is sort of at least the 

structure videos in place.  The protraction -  you have to do that, you have to 

create a way to give them assessment, you have to create you know you 

deli e ….ho  ou a  deli e  a d ho  ou a  ha ge so fo  e I just take over 

people’s Pa -Pal.  It’s a o g thi g to do that.  Ho  a e ou goi g to p o ote 
it?   You ha e to ha e a fu el that gets people i ….so all of those thi gs.  I lot of 
this to the p op ieto  so I a ’t talk too u h a out ho  I did it.  But, what I will 

say is that those are the finer things again. Your funnel how to get people in, 



ou  a keti g, ou  follo  up a keti g a d te plates….the a  the  do a a  
the content where there is presentable and sort of permissive. 

Brett:  I guess coming a k to the I ill thi g if ou k o ……t ied i  the s ste , 
a d just sitti g do  a ki g up…if e look to that as a oss jou e  of ho  
they can do firstly get in front of you and then how that every step is going to be 

delivered from there.  So, cool mate.  So moving on to a bit of a through a curve 

ball on you. Now another question for you, if you were given 1000 dollars and a 

Ma ook P o a d that’s all e had a d of ou se k o ledge ou ha e got hat 
ould ou do?  If ou had to sta t agai …. 

John:  If I had to start over 1000 dollars of budget and Macbook Pro and I have 

 k o ledge …. ut I do ’t…I ha e  ails ight? 

B ett:  That’s ight…. ou o  ha e o o ta ts. 

Joh :  Oka … ell..the fi st thi g I ould do is ea h out to edito s a d t  to get 
published on websites that had high traffic and so to bring people back to my 

site that’s f ee .. hopefull  o  a tuall  e aki g o e  the e.  I ill also t  to 
get pu lished i  ig agazi es like Me ’s House, Me ’s Fit ess.  F o  the e, I 
will certainly be creating content for my own website and republishing content 

that I wrote for other websites and at the same time trying to build my Facebook 

column.  Once I start writing, you get to feed people in, I would develop income 

for my coaching program that I charge maybe 200$ a month and trying to get 

people on that to generate more income.  Once my budget is a little larger, I will 

be making maybe 1000 to 3000 dollars a month, I will create a product and I will 

have enough money that I could wind up and develop a very low priced point 

product maybe 999 to get people into the habit of buying from me.  I would give 

it fully 100 percent on it to get them to promote. I would even ask them to just 

put up a link through Facebook or I could write a bloggers forum, etc.   just get 

affiliates across into promoting for you and get people accustomed to buying 

from those who have been a big thanks and eventually maybe I will work up to a 

bigger product.  But the very next product 999 is probably works up.   

Brett:  Perfect.  A good poi t ….that is ou a e goi g to gi e a a  % of ou  
income.  For the people there listening who are don't probably fully 

u de sta di g h  ould ou a t to gi e a a  % of ou  …  



Joh :  Well… e ause e e o e is t i g to ake his efforts right?  How much 

money you really need for the affiliates getting 75% 

Brett:  (laughter) 

John:  You know you may add at best to make 250 sell and then minus quick 

e t ies….so this should e a sig  of good faith a d liste   fo us ight just 
work o e to o e ith this…I ill gi e ou a %...it’s like the  k o  the  a e 

ot aki g a  o e o e . To ake $  i stead of $  is ’t ha gi g thei  li es 
ut if the  a e ig affiliates it’s a i e thi g…the  still k o  ou ea  usi ess 

B ett:  Yeah …A d ot o l  that…I guess the fa t that ou ha e ee  a ig pa t i  
front of their large audience so you less can grow exponentially 

John:  Exactly, if I am a big affiliate, I am thinking this ten dollar product, if I 

market it well, maybe I can sell a 1000 copies- that’s te  g a d…. o  all of a 
sudde  the …that e t a % sta ts to ea  a lot… ight….so o  it’s a diffe e e 
of aki g …..uh ,  dolla s that is  ou k o ..... it’s a i e diffe e e. 

B ett:   Yeah…that’s a lot…that’s o e t…so I guess again to the listeners there 

thinking you know how can you utilize this into your floor business, you know it 

is the same old thing what are you willing to give up in the front to get at the 

e d…so I a  I a  a ig elie e  i  that. 

John:  So that $1000 would go in building an empire. So good on you.  

B ett:   laughte  ….You passed 

John:  Yeah  

B ett:   “o a uestio  fo  ou the …Whe e do ou see this fit ess i dust  
headi g … ei g so p olifi  i  the i dust …like he e do ou see it headi g i  
the next 25 years? 

Joh :  O e I thi k o li e thi gs ill p o a l  o ti ue …the a kets ould get 
o e satu ated ut the people the e ill also ise to the top….I thi k that ou 

have a lot of people who are very very very good trainers highly regarded in the 

industry who are not good at marketing and then you will be able to search and 

get people who will be marketing for them. marketing all that and they will really 

e goi g to ush it ou k o  a d f o  the e, I ea  I thi k…… i  pe so  ou 
are going to see something like oss li ki g o ti ue to do ell…a d ou ill 



see very very high priced point gyms do well and very very low priced point gyms 

do well but everyone in the middle is going to get crushed you know you try to. If 

there is a 10 dollar a month gym in your area and there is a 150 dollar a month 

gym in your area and you will try to do 60 you are going to get crushed.  Because 

people you know want posh services or they want to save money.   

B ett:  I ag eed that totall …a d ou a  see that happe i g ight o …You 
k o  he e’s the easo  e ha e ope ed up ou  FIIT Chick Transformations 

locations so we currently got 30 locations around Australia of about female only 

oot a p p og a s so ou k o  that it’s defi itel  e a e seei g the e e gies 
shift from one-on-one sole training to the group format as well and definitely 

online.  So, definitely agree with you on that one. So John I guess it is.   In one of 

my past episodes I talk about five keys to running a successful fitness business.  

Now I just want to run you through the five keys and I just wanted to talk to one 

of those that pop out for you the most. So, in any particular order, we have got  - 

Be Genuine, we have got  -  create and run a range Community,   Produce 

Results, Create Multiple Services and Have a Purpose.  So out of those 

fi e… hi h o es su eed the ost a d a  ou ela o ate o ? 

Joh :  I thi k eati g o u it  is eall  …p o a l  the o e that has ee ..if 
not necessarily the most effective in terms of bringing in money certainly the 

most fulfilling. You know I am very fortunate to say that I have a really active 

su s i e  ase… ou k o  the people ho o e t o   logs a d ho 
sha e the  … ou k o  I got …. a ’t sa  ight o  a tuall  ….I ha e got ,  
fans on my Facebook page which is not a huge Facebook page by any stretch. 

There are people who have 50000 that has been still mine people online and 

those 50000 have got you know 11000 followers on Twitter but what I will say is 

that these people a e e gaged a d that’s a eso e.  I ea  ou k ow I care 

a out thei  esults…I ould a t to k o  hat the  a e doi g the  a t to 
know what I am doing you know when I post about fitness shit they enjoy it but 

when I post about stuff from my life they care and you know a big community 

like that caring about people and getting people care about you and then most 

i po ta tl  getti g people ho a e a out ea h othe …that’s …. that’s the ke  
right because if you have a 1000 raving fans instead of 10000 or 20 or 50 or 

100,000 people feel informed about you, those people will always support your 

path. 



B ett: Pe fe t….Lo e that..….I ould ’t ag ee ith ou o e….You k o  its… its 
ot a out….its ot a out the size….its ho  ou use it i  ou  e d …. hethe  

that’s a li ess o  Fa e ook fa  page  … ou k o  gi es so ethi g…the  a e 
eall  p oud ith ou  o pa ies…. ou k o  e ha e got a ,  Fa e ook 

fa s a d its a e  a ti e page a d I ould ’t ag ee of ou o e the t ai i g 
a i g o u it  …this ea s ou k o  he  ou ha e got p odu ts a d 

services they are goi g to lo e hat ou…. hat ou a e i gi g out a d the  
kind of want to share a mindset you know.  So I guess leading onto that you 

know having a New York Times bestselling book you know obviously having 

raving fans and creating a community has been a big advantage to yourself on 

the success of the book so lets chat a little about the book.   Firstly, if you just 

want to give us and the audience a bit of overview about the book and in the 

end explain why you even wrote it and what do they look out into today.  That 

sort of things. 

Joh :  “u e… agai  the ook is alled Ma  .  E gi ee i g the Alpha…..A Real 
Wo ld Guide to a  u eal life…it’s a fit ess a d lifest le ook fo  e  ho a e 
looking to become best version of themselves by first mastering the physicality 

a d the  usi g the skills the e to i p o e othe  aspe ts of thei  od …so fo  us 
that’s a eall  eall  se ious thi g.  The easo  that e ote the ook is e ause 
we want people to experience some of the success of read experience.  Because 

what I believe is that it is sort of impossible to go through a physical 

t a sfo atio  ut also goi g th ough a e tal a d e otio al is it…it gi es ou 
all of this confidence that really allows you to bring those skill sets either to your 

business life or to your personal life and I think that whether you go through a 

physical transformation or spiritual one or a financial one you will come out on 

the other side feeling like a better and more powerful person who can offset 

ha ge i  the o ld a d that’s eall  important you know being about a sort of 

e po e s ou a ou d the o ld…ho  e…ho  e ou k o  …lea e a a k 
….that is so t….that is so t of the ai  pu pose of the ook… e a t to help 
people become the best version of themselves physically so that they can best 

serve the world within whatever way they seek that.  

B ett:  “o that’s illia t a d the  huge o g atulatio s o  that …. e  e  ell 
done. So, if just for the listeners out there where can I get a copy of this book? 

John:  Well, if you are in Australia its kind of hard to get your hands on it.  Can 

ou gu s o de  th ough A azo . o.uk … ou a ? 



B ett:  U …I a  ot su e to e ho est….I ha e o de ed i e este da .. ut 
p o a l  should all Custo e  Help…. ut I ha e ’t e ei ed et… ut it’s 
another story. 

Yes…so he e is the p o le  e ha e ith Aust alia.  We a tuall  had a out  
books shipped back to us.  So really really firstly expensive endavour.  We had to 

pay to send them firstly and then now we have got to pay to send them again.   

Might be 30 dollars a book.  So it is getting pretty pricy and but what we are 

trying to do for the next book and it is obvious that we are still sending the books 

…it’s a pai  i  the utt… ou k o  e just ish that e ould get the  he e 
faster but you know we have one-t o se t a k este da  f o  A u Dha i … ou 
k o  so eti es ou k o  ot getti g th ough usto s….so eti es e get it 

a k… hate e  it is…. e ill get the  to people as ui kl  as e a .  But fo  
people who can order the book on Amazon in their respective countries that is 

the fastest cheapest easiest way and it is just getting it across borders and on our 

site engineeringthealpha.com. 

B ett:  Fa tasti . “o, let’s sti k to the ook fo  a little it.  Wh  do ou e e  …I 
guess…. hat hat led ou to iti g this ook?  Wh  ite a ook…. h  ha e 
the ook…just that o e? 

Joh :  Wh  …I ea  … e ause I lo e ooks.  You k o  I eall  elie e that 
knowledge is important.  You know lot of people think actions speak louder than 

o ds. I thi k that’s ullshit.. ou know I think that if you are aware of the power 

of words one thing to write a book is sort of in it and I have always been a writer 

first before anything else. And I have always wanted to publish a book because 

you know if you consider yourself a writer…. ou o side  ou self a  
autho …the  ou sta d i  the a ks of a g eat e  a d that’s al a s ee  eall  
so t of a… ot just i spi ed ut eall  aspi atio al to e a d its al a s ee  
important to me on personal levels have my mom being able to walk into Barnes 

a d No le a d see  ook o  the shelf.  That’s eall  ool to e athe  tha  
just having e- ooks a d thi gs like that. I thi k its alue the e …I thi k that it’s a 
qualifier and I think that people who have published traditional books and, in 

particular, people who have written bestsellers are perceived differently than 

people who have just written e-books you know it's very different. 

B ett: That's t ue…I holl  e o e d e e o e liste i g to this o e age a d 
getting hands on the copy because if you see how John writes, he is definitely 



got an innate ability when it comes to that and something that I just wanted to 

tou h o  Joh ’s e site he a  get a ou d i  Fit esss ste s. o  a d just just 
the one line is an example on one of his short times which says- I have all sorts of 

bad shits that you should buy...it'll make your life better. But you know mate it's 

something that 90% of people will be too scared to one- write that because they 

feel that ou k o  He  hat ould people thi k a out that  so t of stuff but I 

guess that goes a k to ou k o  looki g at the fi e ke s to su ess … ou k o  
ou a e defi itel  ge ui e, ou p odu e esults… ou k o  ou ha e eated 

your own community and we have talked about having multiple services now in 

regards to you know the fifth one of having a purpose, what do you believe is 

Joh  Ro a iello’s pu pose o  h  ou a e o  this ea th a ? 

Joh :  I ea .… I ha e ’t eall  figu ed that out et.  I thi k that I ea  it's eall  
t ue…I thi k that  pu pose is to help as many people as possible and I think 

that I am doing that right now through fitness but I think that there are other 

a s I a  do it….I do ’t k o  …I ea …..the o l  thi g I a  doi g i po ta t 
o k is a thi g ….a  of us is i po ta t is ou k o  …Is Richard Brandson 

important?  Is building Aeroplanes and launching racket labels important?  

Genuinely how do we try to find change?  How do we try to find our legas?  Is it 

the o e  e ake o  the o u e ts that a e uilt i  ou  ho o  …the a  that 
we push the o ld fo a d like Bill Gates o  “te e Jo s….I ea  a e …. ut I 
thi k that …. ou k o  o e of  fa o ite sto ies is this o e I hea d he  I as at 
a concert at summer camp.  There is this big storm and all of the star fish are 

washed up on the shore.  There is an old man walking down the beach.  I am 

sorry there is a young man walking down the beach and he sees an old man 

picking up starfish one by one and throwing them back into the ocean.  And the 

ea h is litte ed ith the …so the e is thousa ds upon thousands of them and 

so he calls after him and the guy is not turning around and he falls and is walking 

over and so finally, you know he gets to the old man who is just picking up 

starfish and throwing them in and picking up starfish and throwing them in and 

the young man says – What a e ou doi g?  You a 't sa e the  all. You a 't 
possi l  ake a diffe e e  a d the old a  ea hes do , he pi ks up a sta fish 
a d th o s it i  the o ea  a d he sa s To that o e, I just did .  A d I thi k ei g 
able to ha ge o e pe so ’s life e e  if it's i  so e i o uous a  like helpi g 
them get six-pack abs and feel better about themselves or helping them make 

o e o e  a d e a le to p o ide thei  full fa il …o  helpi g the  fi d the 
thing that makes them feel better that allows them to help the world.  Whatever 



way I can do that is how I want to do that because at the end of it all you know 

maybe my name will be remembered for 100 or 200 years but that's not really 

goi g to atte … the e is ot goi g to e a  monuments built in my honor or 

statues of me anywhere but what there will be in this lifetime is a bunch of 

people ho a  look at e a d sa  that I helped a d I thi k that’s t ul  the est 
us normal folks can ask for.   

B ett:  H ….That's a eso e..I loved the starfish story is so many so many 

take away lessons in that that you know should everyone can gravitate to serve.  

I guess i  ega ds to that.    Joh …. hat's i  sto e fo  ou o i g fo a d i  the 
e t fi e ea s… he e a e e headi g… hat's … hat's in store? 

Joh :  U …I ha e got a othe  ook i  the o ks….I ea  I ill e sta ti g 
t o ooks…. e a e also o ki g o  the se o d o e o  People Wo e  a d 
beyond that I have been approached with some TV deals.  So, we are sort of like 

sorting through all of that and trying to figure out if there is an opportunity 

the e.  “o, that …that sou ds e  i te esti g to e a d so ethi g I al a s 
a ted to e pa t of.  “o, I thi k that’s a e  st o g possi ilit  i  the e t fi e 

years. 

Brett:  Are you going o  the a helo … 

Joh :  I did ’t u de sta d…. 

B ett:  O  the a helo …. laughte  

John:  I am sorry 

B ett:  He …A e ou goi g o  the Ba helo ? 

Joh :  No ..No….No..the e has ee  a ouple of p odu tio  o pa ies ho ha e 
been interested in developing a show around me.  As it happens, I am no longer 

a a helo .  I do ’t k o  if ou ha e hea d I a  getti g a ied. 

B ett:  Yeah….I ha e I ha e.  “o Co g atulatio s o  that as she ust e a good 
one. 

Joh : Yeah….she is the est o e…she is a azi g! 

Brett:  Excellent.  Love it.  Actually buddy I have articles and I believe about..you 

are talking about being engaged and how it sort of changed you etc.. levels 

idi ules …...   



Joh :  Ah…ah…so ethi g else 

B ett:  “o, I guess the  Joh … ouple of g eat lu k …..I ea  e still got a few 

minutes left they say and there is a couple of things that I would like to check 

ith ou a out is ith o e of the  is the A old “ h a ze egge  thi g…I k o  
its hush for a starry episode but how does someone end up being a fitness 

advisor fo  A old “ h a ze egge  … hat… hat e e ou  ke  title ise o  
that journey? 

Joh :  Well ou k o  hat…the ei d thi g is the i te et is s all o  is it ig a d 
you never really know who is listening and the way that it happened was sort of 

organic.  One da  I got a  e ail f o  a ou g gu  a ed Da iel ho said,  He  
man, is it okay if I ask you some fitness questions by email.  I know you will kill 

e…its o  Fa e ook a d T itte  ut the  a e ki d of a pu li  jo  a d I do ’t 
want to put my business out the e…is that ool?   I said – “u e a , 

eah…a solutel …. ou k o …. o al o …a d so he e t a k a d fo th to 
a s e  his uestio s ou k o  hat a d as ou ite…so ou k o  a ouple of 
e ha ges hi h as o lo ge  o e  a pe iod of ouple…o e  a pe iod of two 

eeks…I got u ious …so I googled hi  a d hat a e up as the Wikepedia 
page for Body Man and Body Man is US political jargon for a politician's closest 

pe so al aide.  A d this gu ’s a e is Da iel Ket hell a d listed u de  ota le 
Body Men was Daniel Ketchell, the special assistant to Governor Arnold 

“ h a ze egge .  I as like ohhh…that’s ool…this gu  is goi g to get a little 
spe ial atte tio …a d so ou k o  o  I k o   ou k o  hat ou a e 
knowing and his emails get moved to the top of the queue ki d of thi g….a d 
… e just so t of uilt this elatio ship.  E e tuall , he sig ed up fo   o li e 
coaching program and you know he used to do really well and Arnold started to 

seei g hi  ake p og ess e ause he…that’s his jo …he t a els all o e  the 

world with Arnold you know, writes his speeches, everything, all that stuff or 

helps on his speeches I guess and it was really cool and so you know one day he 

mentions to me that Arnold has been like jumping in on his workouts with him 

which is really cool and so that Arnold will be doing workouts that I myself wrote 

…it is ki d of supe io  feeli g… eall  a eso e.  A a  o e A old gets out of 
office, he decides he wants to get back into fitness-somehow or the other and he 

decided he wanted to re launch his website with fitness content.  So I helped a 

little it the e a d he  he did lau h I ote the fi st pee  sta do  a d that’s 
really how it all happened and from there I just sort of happened writing for him 

for a long time and helping other people write to them and finding content and 



eventually we decided to form an advisory board of people who write consistent 

a d that's so t of ho  it happe ed……that’s ho  e a e o e  fo tu atel  as 
fitness adviser. 

B ett:  That’s a eso e…that just goes to sho  ou k o  it’s a sad thi g if ou 
don't know who you are talking to and you don't know who you can meet and 

the oppo tu ities that a e out the e ou k o  … ost people do ’t thi k ou 
ha e e gaged p o a l  ou self…. ou k o  ou p o a l  e e  thought.. o e 
da  I a  goi g to e a fit ess ad iso  to A old so.... ou k o  that’s p ett  ool.  
P ett  ool … h  o …I ould to….I guess….get i  f o t of so eo e like that a d 
p o ide su h a g eat se i e e ause …that a ot e ig e t e el  helpful fo  
your profile as well moving forward. 

Joh :  Ce tai l  … eah…its I ea  its just fu …its eall  ool ..it's a i e thi g to 
say and it's nice thing to feel. 

B ett:  A othe  u e all fo  ou….if o e  as ot a  optio ……oka  ou ha e 
u li ited o e … hat ould ou e doi g… hat ould ou  da  look like. 

Joh :  If o e  as ot a  o je ti e… hat ould I e doi g?  I ea …should e 
g i g it…  life is ot fu  a d diffe e t si e let's sa  ….  i o e has 
doubled a few times and my life has not been really all that different and so, for 

me, it's just – I would still be writing.  Maybe I would be working on different 

books with other things but no matter what I would just be writing all the time.  

That’s the ai  thi g. 

B ett:  Cool….Ho  a out t a el Aust alia i  the idst of John Romaniello? 

John:  Yeah man ...I fucking travel a lot..I am really sick of travelling   

Brett:  (laughter) 

John:  I would wait to do less business travel and a tiny bit more personal travel 

which honestly I have been a road wire for like three a d half ea s o …I ea  
the e ha e ee  o ths he e I a  ho e a e  da s… ut I a  getti g 

a ied…  fia ée a d I just ki d of like ha gi g out…I ould eall  lo e it if I 
get three months where I did not travel but to me it will be really exciting. 

Brett: (laughter) The opposite of publicly nice people but I totally understand but 

I guess again the whole travel thing just goes back to what you have needed to 



do to become a successful as you have been so I guess it's just part of the 

jou e  is ’t it?  

Joh : Yeah…that’s the hole thi g ….just figu i g out hat ou like…. hat ou 
want to do. 

B ett:  “o Joh ….. e got like fi e i utes o  so left he e.   I just a t to put it out 
to you and you are always never short of a great story. So, is there any good 

words of wisdom anything that you think you will be able to share with our 

listeners that they could relate to and in some sort help them become more 

su essful i  thei  fit ess usi ess a d laugh i  ge e al as ell… 

Joh :  Yeah…I thi k the ost i po tant thing is to sort of find a mentor and to 

eventually be a mentor. I think it's really important sort of step in your process to 

go through all of those different phases of your education really really 

…Me to i g has ee  eall  i alua le to e a d I eally can't say enough about 

the people who helped me but it also has been satisfying in a completely 

different way to have helped other people and to become a mentor and a coach 

and I think that sort of nature of things..the cycle that you go through...may not 

be great things and then you want to pass them forward because once you sort 

of achieve a high level of success and must you find a new coach you wont go 

anywhere, but that must be a common coach you won't ever appreciate what it 

is to be one and o think that's just a stupid valuable experience to have.  So, 

having coaches is really the No.1 piece in buy-or-sell.  That’s eall  edi le stuff. 

B ett:  Fa tasti ….it's uite fu  ou sa  that the othe  da  {i audi le} he said 
you have to learn to teach.  So, whenever you are learning anything learn it as if 

you got to be teaching it and sharing with the others so I really loved that quote.  

So I guess speaking of quotes you know what is your favorite quote and why? 

Joh :  M  fa o ite uote….. good o e…I thi k it's f o  a ook alled “ o  
C ash   a a  a ed Neal “tephe so .   The uote sa s u til a a  is a out 
25 years old, he still thinks, every so often, that under the right circumstances he 

could be the baddest motherfucker in the world. So I think that fo  e …it is that 
quote is really about sort of like appreciating your youth and that leads me to 

think about appreciating the various appreciating the right time of your lifestyle 

i  ou a e i  a d this is eall  a  e iti g ti e fo  e….I a  o ing across the 

ou t ..to Califo ia … ou k o  I fou d this u elie a le o a  ho  I a  
goi g to a  ut it's s a  it’s a lot of az  thi gs.  Whe  I as ou ge  I did ’t 



app e iate ho  ou g I as….ho  eautiful that as…a d I as also a tuall  
recently in Louisiana, New Orleans, with a bunch of buddies of mine for one of 

our friends bachelor party who is getting married as well and you know we 

ould just sit a ou d talki g it’s like …its az  to thi k that he  e e e 
twenty three and we got to hangout all the time and how much time we spent 

together – e do ’t ha e {i audi le} – e do ’t ha e AC a d e e  si gle F ida  
ight e all d a k ou  i d out….it’s az …. ut e did ’t take the ti e to 

appreciate how fleeting that was.  In a lot of ways, my early twenties were like 

the best time of my life.  You get to hangout with your friends all the time.  Now, 

we all have serious girlfriends or wives or fiancées, I never get to see them. And 

looking back nostalgically helps me sort of appreciate what I have with my fiance 

a d hat I ha e ith  stepso …Isaa . You k o  I thi k a out the fa t that he 
is a ou d all the ti e a d that’s p o a l  ha d fo  hi  to e i  ith his pa e ts 
all the ti e a d that ill e….it’s e tai l  …it a  e st essful to deal ith a 

hild…. ut the e is goi g to e a ti e he  he does ’t a t to ha g out ith us 
at all and there is going to be a time when you know he goes away to college or 

he o es out a d e a e just ot goi g to see hi  as u h.  A d ou do ’t 
appreciate those things while they happen.  So, I would say the main thing is to 

just appreciate where you are.  Take a moment and appreciate everyone. 

B ett:  Yeah ool..I a  i to that.. ou got e thi ki g the e…that’s fa tasti . “o, 
look John, I am going to leave it on that because I am always someone who loves 

leaving on a happy note.  So, brother mate, thank you once again for jumping on 

board and then sharing your wisdom and look, I am definitely going to get you 

on another episode coming up where we can talk more technical side of training 

because a lot of trainers like that and you have definitely got some different 

strategies and so forth in that area.  So I guess just to finish off in regards to 

where can people have find out more about John Romaniello, and where would 

like to find out more about you buddy. 

Joh : Well…just  fit ess stuff ight e i   ai  e site hi h is 
romanfitnesssystems.com and then if you are interested in more like business 

and personal stuff – johnromaniello.com as well and ofcourse the website to the 

book is engineeringthealpha.com. 

B ett: If ou a ’t fi d all of that just google Joh  Ro a iello. 

Joh :  That’s the othe  o e…all of those thi gs ill o e up. 



B ett:  Fa tasti …….agai  tha k ou e  u h.  Hope ou ha e a fa tastic night 

the e…. ou p o a l  ea hi g o  to ig ti e p o a l  a d I a  a out to get 
started in the day so great chatting to you and look forward to speaking to you 

very soon and no doubt I will be catching up at the end of the year or early next 

year in o de  to the U“ agai ….so ight e g eat to at h up ith ou agai  a d.. 

  

Joh : I a  do e…tha ks fo  the ti e o …talk to ou soo … e e 

 

B ett:  E elle t….“ee ou othe  
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